
 
Hardenhuish School 

Governing Body Board and Committee Attendance for 2021/22 

 

Full Governing Body 

The Full Governing Board meets at least once per term 

Board Members Number of Meetings attended Out of a possible 

Kirsty Martin (Chair) 6 6 

Lisa Percy (Headteacher) 6 6 

Sheila Copeman 6 6 

Sally Dellar 2 6 

Trevor Eddolls 6 6 

Stephen Elsby 6 6 

Rob Head  (until 07/02/22) 2 2 

Paul Lortal (from 06/12/21) 2 4 

David Rousell (until 05/12/21) 0 2 

Isabelle Semichon 6 6 

Spencer Shaw 5 6 

Michael Smyth 5 6 

Sophia Swatton 5 6 

Lisa Titcomb 5 6 

Phil Townsend 6 6 

Viv Vines 4 6 

Nicola Wood (Vice Chair) 6 6 
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Members  

The Members meet at least once annually for an AGM, and otherwise if a meeting is required, normally to appoint new governors or 
members when the Board of Governors recommends. 

Committee Members Number of Meetings attended Out of a possible 

Trevor Eddolls (Chair) 1 1 

Isabelle Blackburn 1 1 

John Cairns 1 1 

Kirsty Martin 1 1 

Linda Stuart 1 1 

 

Strategy Committee 

The Strategy Committee meets at least 3 times per academic year and is responsible for overseeing strategic projects including developing the 
Vision and Ethos. It also provides an audit function for non-financial matters, managing non-financial risk and ensures legal compliance. 

Committee Members Number of Meetings attended Out of a possible 

Kirsty Martin (Chair) 3 3 

Sheila Copeman 2 3 

Stephen Elsby 2 3 

Lisa Percy (Headteacher) 3 3 

Spencer Shaw 1 3 

Nicola Wood  3 3 
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Education Committee 

The Education Committee meets at least once per term to oversee and challenge all aspects of the curriculum promoting high achievement. 
Additionally, it covers pupil premium, SEN and wellbeing. 

Committee Members Number of Meetings attended Out of a possible 

Sheila Copeman (Chair) 6 6 

Sally Dellar 4 6 

Paul Lortal (from 06/12/21) 4 4 

Kirsty Martin 4 6 

David Rousell (until 05/12/21) 0 1 

Isabelle Semichon 6 6 

Spencer Shaw 3 6 

Michael Smyth 5 6 

Lisa Titcomb 6 6 
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Resources Committee 

The Resources Committee meets at least once per term to oversee the financial management of the school and to monitor and report on the 
school’s budget throughout the year. It ensures the Governing Body meets its responsibilities for Health and Safety of all students, staff, and 

other users of the school. Additionally, it ensures that the Governing Body meets its responsibilities concerning the appointment and 
employment of staff working at the school. It also acts as an audit/risk committee for financial risk. 

Committee Members Number of Meetings attended Out of a possible 

Nicola Wood (Chair) 6 6 

Trevor Eddolls 6 6 

Steve Elsby 6 3 

Rob Head (until 07/02/22) 3 3 

Kirsty Martin 6 6 

Lisa Percy (Headteacher) 6 6 

Viv Vines 6 6 
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Community Committee 

The community committee meet at least once per term to ensure decisions take into account the views and experiences of all stakeholders. 
The committee oversees policies and procedures where there is a clear link to the school community.  The committee is also responsible for 
the Admissions policy and monitoring both the intake of pupils and reasons for the departure and arrivals mid-year. It is also responsible for 

the Safeguarding Child Protection Policy. 

Committee Members Number of Meetings attended Out of a possible 

Spencer Shaw (Chair) 6 6 

Sheila Copeman 5 6 

Sophia Swatton 4 6 

Lisa Titcomb 4 6 

Phil Townsend (Vice Chair) 5 6 

Adam Ovens (Co-opted Governor) 6 6 

 


