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Principles that underpin the schools’ behaviour policy
Good order and discipline are essential if the school is to look after the wellbeing of the school
community and improve the attainment of all pupils. Pupils cannot learn, and teachers cannot teach, in
an atmosphere of disruption. A clear behaviour policy that is understood and supported by the whole
school community is essential to the establishment and maintenance of high standards of behaviour. This
policy has taken guidance from the legal framework of the United Nations Convention of the Rights of the
Child (UNCRC) in order to create a rights-respecting ethos within the whole school community (please
see Appendix 1 for summary of the UNCRC).
•
•
•

•

Pupils have a right under article 29 to a safe and orderly learning environment to assist them in
achieving their full, academic potential.
Staff are entitled to work in a positive environment free from disruption. Agreed standards of
behaviour should be consistently applied across the school.
Parents have an essential role to play in assisting the school in maintaining high standards of
behaviour. They have a duty under article 3 to share responsibility for the behaviour of their
child. Consistency between the school’s expectations of behaviour and parents’ expectations of
behaviour is essential.
Governors support the school in maintaining high standards of discipline.

Our expectations
Pupils are in school to learn and develop as individuals; teachers and other adults are in school to help
them do so by creating an orderly, supervised and caring environment. We value behaviours that
support learning and respect the rights of the child.
The Home-School Agreement, put together by pupils, parents, teachers and governors, is designed to
help maximise learning. It says that pupils should:
•
•
•
•
•
•

attend school regularly and be punctual to all lessons;
wear the school uniform correctly;
bring the books and equipment needed for the day;
make the most of all learning opportunities, including completing and handing in homework and
coursework on time;
behave well, follow the Hardenhuish School Habits, Mobile Phone Expectations and treat other
pupils with respect;
pass on information to parents and/or the school.

At the start of September, and regularly throughout the year, pupils are reminded of our expectations for
their behaviour as tutors take them through the Hardenhuish Habits, Behaviour Choices and
Consequences (Appendix 3) and Uniform Expectations (Appendix 2); these are displayed in all
classrooms and are available in a Useful Information for Pupils e-booklet that all pupils are given access
to. Tutors emphasis that these guidelines have been put in place with the help of pupils and that they are
there so that everyone can work together, feeling safe and secure.
Most pupils can be relied upon to behave in a sensible manner at all times. The school enjoys a very good
reputation for the behaviour of its pupils. However, the minority of pupils who fail to respect the rights
of others, keep the Hardenhuish Habits and other expectations are dealt with according to the
seriousness of their misbehaviour. All staff are aware that any form of discipline must respect the human
dignity of the pupil.
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Our expectations about working in the classroom
Pupils should enter classrooms in an orderly way, remove outdoor clothing, have the correct equipment
for the lesson, and get ready for the lesson to start. They should contribute to a good learning
environment by concentrating and by putting up their hands rather than calling out.
Our expectations about school dress
For full details of the school uniform, please see Appendix 2. A more detailed Uniform Policy is available
via the School Website. Failure to adhere to these expectations will result in an entry on the pupil’s
Conduct Card or with other consequences should the pupil display extreme, deliberate, or persistent
failure to adhere to these expectations.
Our expectations about having the right equipment
Pupils always need to bring the right equipment to school. Some equipment will be required each day,
such as a pen, pencil, eraser, ruler and a selection of coloured pencils. Other equipment will depend on
the particular requirements of the lessons, such as kit for PE and Dance, ingredients for a Food lesson,
etc.
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Items that pupils must not bring into school:
•
•

•

•
•

Cigarettes, matches, lighters or any smoking related items including electronic/vaporising
cigarettes.
Non-prescribed drugs (substances which, when taken into the body, changes the way a person
feels, the way s/he perceives things and the way the body works), including legal drugs such as
alcohol, tobacco and solvents, and illegal drugs such as ecstasy and cannabis or any drug related
items.
Fireworks
Offensive weapons/knives
Pornographic images

The school’s response to incidents where pupils may have brought any of the above into school will vary
depending on the item. At the very least, these items should be confiscated and should be given to staff in
reception, who will keep them in the school safe and send a letter to parents requesting they should come
to Reception to collect them. However, in more serious cases, the school could enforce a sanction and
involve the Police (see Responding to Negative Behaviour Incidents section below).
Other items not permitted in school are:
• Aerosols, e.g. hairsprays, deodorant sprays
• Correction fluids (such as Liquid Paper/Tippex)
• Chewing Gum
Possession of such items will be result in an entry on the pupil’s Conduct Card.
Mobile Technology in School (e.g. phones, tablets, smart watches etc.)
The school acknowledges that many pupils bring mobile technology to school.
The purpose of our school is to provide education, and not to have this disrupted by mobile technology.
Mobile technology must be switched off from 8:30 am, which is the start of Morning Tutor Period, until
3:00 pm, when lesson 6 ends, and kept in their school bags unless in a lesson with the expressed
permission of a teacher (smart watches can be worn but can only be used for timekeeping during these
times).
Each individual pupil is responsible for making sure, if they bring mobile technology to school, that it is
switched off from 8:30 am to 3:00 pm, including break and lunch time.
Mobile technology items which are seen or heard between these hours (unless in a lesson with the
expressed permission of the teacher) will be confiscated and placed in the school safe for collection by a
parent, who will be informed through a text message sent through the School Comms system.
Sixth Form students may use their phones in A Centre when not in lessons. They are not permitted to be
on their phones elsewhere on the site during the school day.
To be absolutely clear:
•
•

No mobile technology (phones, tablets) should be used for any purpose during school hours
unless at the direction of a teacher. Smart watches can be worn but only be used for time
keeping during school hours.
E- or text bullying is unacceptable at all times. This includes taking photos. We will
continue to take a strong line on this, and involve the police in our investigations if
appropriate
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•

The school cannot accept responsibility for loss/damage to mobile phones or Smart
watches.

Hardenhuish School cannot be responsible for mobile phones at any time, therefore pupils may like to
use one of the cheap phones widely available rather than bring expensive ones to school. Hardenhuish
School cannot be responsible for Smart watches or headphones and pupils may decide to leave these at
home. In order to recognise a pupil’s right to privacy (article 16), the school will ensure that a pupil’s
personal details within their phone shall not be accessed without their permission.
Our expectations about moving around the school
Hardenhuish comprises ten separate buildings, called Learning Centres, situated in a large area of open
parkland. Pupils are encouraged to walk purposefully between the buildings, keeping to paths. In
corridors pupils are encouraged to keep to the left and observe any other directions that might apply to
certain parts of the school, such as one-way systems. Failure to adhere to these expectations will result in
an entry on the pupil’s Conduct Card.
Our expectations about eating and drinking in and around school
Pupils should eat and drink only in the food halls or, during good weather, the designated picnic areas. If
they are seen eating and drinking elsewhere, then they will be asked to desist and eat the food in the
proper place or the food will be taken from them. Hardenhuish does not allow cans of drink in school.
Pupils are not allowed to eat food during lessons, but they are allowed to take the occasional sip from a
bottle of still water or squash (sparkling or caffeinated drinks that do not assist hydration are not to be
consumed in lessons). Chewing Gum is not allowed in school. Failure to adhere to these expectations will
result in an entry on the pupil’s Conduct Card.
Our expectations about anti-bullying
Pupils and staff have worked together to compose the Hardenhuish Pupils’ Anti-Bullying Policy. This
highlights the school’s belief that, if members of the school community are to achieve their full potential
they need to feel secure, respected and valued by their peers and the rest of the school community.
Therefore, we view bullying as totally unacceptable and we will work hard to stop it and reduce its
effects.
The school defines bullying as a deliberate act which results from a conscious desire to hurt, threaten or
frighten someone. It is an abuse of power, which results in pain and distress to the victim. Bullying is
usually not a single act but is behaviour that is repeated or sustained over time. Students, parents and
staff can be the victims or perpetrators of bullying. Bullying can be physical, verbal, social or
psychological.
How the school can be expected to respond to bullying
Bullying is taken seriously at Hardenhuish and pupils are involved in developing systems and processes
to tackle bullying most effectively. For more information, please see the Anti-Bullying Policy.
How the school can be expected to respond to Racist and Homophobic Comments
Hardenhuish School takes the issue of racist and homophobic language very seriously and works as a
whole school community to challenge behaviour that does not respect the identity of a pupil. Any racist
or homophobic comments that are witnessed should be logged with the Office Manager and dealt with
appropriately. All incidents of bullying should be communicated to the child’s Pastoral Manager. All staff
are aware of the requirement to be vigilant on such matters.
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Strategies for positive behaviour at Hardenhuish
A key feature of schools making significant progress is that all staff follow consistently the school’s
agreed policies and procedures, in classrooms and outside them. As part of this practice all staff are to be
made aware and to encourage awareness of the UNCRC.
Below is a list of strategies identified by the pupils (July 2013) to help teachers ensure positive behaviour
for learning. Their adoption by all staff will enhance the consistency of our approaches towards positive
behaviour, which will in turn ensure all pupil’s right to an education at Hardenhuish School.
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

Set clear boundaries, stick to them and follow through with consequences
Reward good behaviour and hard work
Treat everyone equally and create a positive working atmosphere
Encourage everyone to contribute and don’t talk for too long
Insist on the basics from everyone ( homework completed on time, correct equipment and good
manners etc)
Get to know the pupils and establish positive relationships
Stay calm and try not to shout
Keep parents informed
Give clear instructions and explain what you want pupils to do thoroughly
Make lessons fun and exciting, including a variety of activities
Try to be present most of the time
Smile – a happy teacher = happy pupils

These strategies are supported by advice and guidance on effective practice that has been provided by
the Education Endowment Foundation, Improving Behaviour in Schools (2019). This has an evidence
based foundation that advocates the following 5 step approach to behaviour management:
1.

2.

3.

4.

Know and Understand your pupils and their influences
• Getting to know the pupils as individuals and developing positive relationships has
proven to be effective at encouraging positive behaviours. Staff should look to establish
positive relationships, maintain these over time and seek to repair relationships as soon
as possible after any negative interactions have taken place.
• Understanding a pupil’s context will inform effective responses to misbehaviour (e.g.
pupils who have been through ‘adverse childhood experiences’ are likely to respond
differently to certain approaches than their peers.
• Engaging pupils in the learning through effective pedagogy supports the teacher to
establish and maintain these relationships.
Teach learning behaviours
• Teaching pupils to consider how to behave in order for themselves and others to learn
more effectively has been proven to improve standards of behaviour.
• Encouraging pupils to be reflective about their own behaviours also supports this process.
Use consistent classroom management strategies
• Teachers should spend time reflecting on their behaviour management approach and
considering alternatives that may help to change the behaviours of pupils.
• Such strategies include the 5:1 ratio of positive to negative interactions (using rewards
when appropriate).
Use simple approaches as part of a regular routine
• Regular routines such as greeting the pupils by the door as they enter the room have been
proven to have high impact from little effort.
• Other strategies that can help to encourage positive behaviours include using appropriate
praise and liaising with parents.
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5.

Use targeted approaches to meet the individual needs of pupils
• Universal behaviour systems are unlikely to meet the needs of all pupils; pupils may need
a different approach in order to change their behaviours.
• Children with special educational needs may not necessarily need additional support with
their behaviour but they may demonstrate more challenging behaviours. Understanding
these pupils’ individual needs would be a good starting point in supporting them to
improve.
• Although an individual approach is encouraged, this should not mean that the school has
lower expectations of behaviour for such pupils and nor are such pupils exempt from the
school’s rules and sanctions systems.

Rewards
Merits
In Years 7 we award merits. Each team has its own distinctive merit sticker bearing the subject name.
The merit should be stuck on the pupils’ Merit Cards. There are 25 spaces on each card. When a card is
filled, it should be given in to the Y7 Pastoral Office and a new, blank card will be given. The following
additional awards will be given when pupils meet a merit threshold:
50 merits – certificate awarded
100 merits – visit to Deputy Headteacher and letter sent home
150 merits – visit to the Headteacher and letter sent home
ACE Rewards
Staff can log positive comments on SIMS for:

Achievement (eg. achieving beyond their NI/TG)
Citizenship (eg. helping other pupils/members of staff) or
Effort (e.g. trying hard with homework)

Each event logged will be allocated a number of points. These are collected electronically and can be
‘cashed in’ at a cash-in event for rewards such as stationery, educational equipment, dictionaries,
calculators etc or charity contributions.
Letters/Postcards home
A letter or postcard home acknowledging particularly good/helpful/supportive behaviour is another way
positive behaviour can be encouraged. Pupils rate it highly in terms of what they value or say is effective.
Copies of letters home should be e-mailed to Pastoral Managers (PMs), Learning Managers (LMs),
Curriculum Leaders (CLs) and tutors. Departmental Support Assistants will enter the letter onto the
SIMS system.
Governors Awards
These are given to pupils each year as recognition of continued effort and hard work and are linked to the
Progress Checks that are conducted three times each year, and other achievements (merits or ACEs).
Governors Awards are given in Celebration Assemblies for Years 7-10.
Additional awards are presented in public Awards Evenings for Years 11 and 13. Attendance by staff at
one of the public events each year will be expected as part of directed time.
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Responding to Negative Behaviour Incidents
Uniform
In most instances, pupils who are in breach of the uniform expectations of the school will be reminded of
those expectations by staff and asked to rectify the uniform and will result in an entry on the pupil’s
Conduct Card.
As part of a tutor’s responsibility during morning registration each day, the tutor will check standards of
uniform and record issues.
Pupils who still persistently fail to comply with expectations or cooperate with staff instructions to
rectify issues, or whose appearance is extremely different from the expectations (such as bright,
unnaturally coloured hair)will may also face additional sanctions. in line with the Conduct Card Protocol.
Equipment
In most instances, pupils who do not arrive to lessons with the correct equipment will be offered
replacement equipment to use. Progress Report and SIMS Behaviour data will be used to inform staff
when pupils’ lack of equipment has become a persistent occurrence over time and lessons. In such cases
tutors, PMs and LMs will work with the pupil to develop their independence and organisational skills.
Negative Behaviour in Classrooms or Failure to Adhere to Other Expectations around the Site
Please see Appendix 3 Behaviour Choices and Consequences, for information on how to respond to
different types of behaviour incidents and Appendix 4, Detentions Flowchart.
Recording Behaviour Incidents
Behaviour incidents that meet the criteria of Category 1 (C1) or higher, need to be recorded on SIMS. In
most cases it is the responsibility to the class or duty teacher who witnessed the behaviour to add the
record. This can be added to by CLs, tutors, PMs, LMs or members of SLT if needed. Recording behaviour
incidents enables PMs/LMs/SLT to have an overview of behaviour around school and inform where
intervention is needed.
The NET
The NET should be considered as a means of deferring a conversation regarding a child’s behaviour
rather than a sanction in its own right.
The NET will be organised within buildings to allow pupils to continue their learning in another
classroom as quickly as possible and to prevent pupils moving across the site.
The timetable for the NET will be decided and distributed to staff on an annual basis.
The Process
Things to consider before using the NET (it is not always necessary to have gone through all of
these strategies)
•
•
•

Non-verbal signals
Move of seat
Reminders about expectations
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•
•

Cooling-off time
Alternative methods to achieve the same learning outcome (e.g. discussion rather than written
task)
The NET should be used if a pupil repeatedly refuses to follow instructions despite the above or if a pupil
is disrupting the learning of others
•
•

•

•

Pupil receives a NET warning (if a pupil receives a warning and then improves their behaviour,
the event is recorded on SIMS)
If the pupil does not respond to the warning a NET form should be completed and sent with the
pupil to the designated room (if a student refuses to leave the room after take up time then the
CL/teacher from adjacent classroom will be called to support. The pupil should be made aware
that refusal will increase the severity of the consequence. If the CL is not available, the pupil’s
pastoral office should be called and, if they are not available, the Key Centre should be called, with
Leadership Team asked to support as a last resort)
A pupil sent to the NET should take with them the work to be completed while they are not in
your lesson (this may be a piece of work set centrally within departments) and a NET form to
inform the receiving teacher of the time that they have been sent. A note should be made on the
SIMS register to show that that pupil has been sent to the NET.
Details of the NET removal should be completed on SIMS – this will trigger a letter to be sent
home, outlining the date of their follow up after school detention and logging the situation. A
phone call home may also be productive in involving parents in managing the behaviour.

If a child is sent out as a result of the NET, they should spend 30 minutes in an after school detention.
This can be supervised by the teacher or department colleague but it is essential that the teacher attends
the detention at some point to hold a restorative conversation with the pupil. This allows an opportunity
to:
• Discuss the circumstances that led to the pupil being sent to the NET
• Discuss how the situation is going to be repaired
• Start the process of rebuilding the relationship
If a pupil does not arrive at the NET or refuses to leave to go to the NET this becomes a 1 hour after
school detention. If a child is sent to the NET a second time from that subject area within a term, there
should be a departmental sanction eg. Departmental report, ‘
The NET should not be used …
•
•

When a pupil needs to be ‘parked’ for a series of lessons (this should be arranged within
curriculum areas)
To resolve issues that have been ‘rolled over’ from a previous lesson

NOTE: Pupils should not be sent to the Pastoral Office or the Key Centre unless agreed in advance
NET Form
Name of Pupil:
Staff Initials:
Room to go to:
Time of leaving:
Date and time of follow up conversation:
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Detentions
Detentions can be used as a disciplinary sanction for pupils. Pupils can be issued detentions for
disciplinary matters or for poor effort within lessons. The less time between the detention being issued
and it being done, the better. Always make it clear to a pupil that they are heading for a detention and
what needs to happen to avoid it. If they’ve earned it, make sure it happens. All detentions must be
supervised.
Detentions are ideally used to explore, explain and resolve issues with pupils to ensure a more positive
classroom dynamic can be maintained in the future.
Any detention that is not attended or is not completed in a satisfactory way by the pupil can result in
further sanctions being applied. Please see Detention Flowchart (Appendix 4)
Break Time Detentions
Break time detentions can be issued to a pupil by a member of staff. Break time detentions can be run on
the day they are issued (i.e. straight after the end of period 2) or within the same week. These could be
issued for C1 offences (low level behaviour infractions) such as forgetting homework or equipment. The
offence and outcome (breaktime detention) should be logged on SIMS but dates and times do not need to
be logged. Parents do not need to be informed in writing.
Lunchtime Detentions (Departmental or Pastoral)
Pupils can be detained for 30 minutes during lunchtime. Lunchtime detentions can be run on the day of
the incident or within the following week. The offence and outcome (lunchtime detention) should be
logged on SIMS but dates and times of the detention do not need to be logged. For C1 issues in lessons,
these will be supervised by the teacher or in collaboration with colleagues within or across Curriculum
Areas. Parents do not need to be informed in writing, although teachers could still inform parents if they
feel it is warranted. For C1 offences committed outside of lessons (e.g. at break or lunchtime), pupils will
be issued with a Pastoral Lunchtime Detention, which are held each day in L Centre and are supervised
by PMs. The offence and outcome (lunchtime detention) should be logged on SIMS.
After-School Detentions (including NET Detentions)
Schools have a legal authority to detain pupils on disciplinary matters after the end of a school session
without the consent of parents. However, parents must be notified of the detention, and the reason why
it has been set. After school detentions last for up to an hour (NET detentions last 30 minutes). These
could be set by teachers/Curriculum Leaders for a number of C2 offences such as a pupil being sent to the
NET (see above) or for failure to attend lunchtime detentions, persistent C1 incidents over time, or more
serious behaviour infractions such as swearing or unsafe behaviour in a teaching space. PMs/LMs could
set an After School Detention for C2 offences such as, truancy (staying on school site) or smoking. The
offence and outcome must be recorded on SIMS, along with details of the date and time of the detention;
written confirmation of this must be sent to parents.
Leadership Team Detentions
This is the next step if a pupil has been issued with an After-school detention by a curriculum area or
pastoral team, failed to attend and then failed to attend a second opportunity for the detention. Once this
point is reached, the pupil’s name and the original reason for the detention must be passed to the
Leadership Team Line Manager who will advise as to the next step to support the pupil in serving their
detention. This will involve a referral to the Leadership Team Detention, supervised by a member of the
Senior Leadership Team. Curriculum Leaders should, when requested, provide appropriate and adequate
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work for the one hour detention. It should be appropriate to the pupil’s ability and relevant to the work
being completed in class.
There may be an occasion when a one off incident will trigger a Leadership Team Detention and in such a
case the referral to the detention should be made following discussion between the Curriculum Area
Leader or Learning Manager and the Leadership Team Line Manager.
Leadership Team Detentions are also set for persistent lateness to school and/or lessons (30 minutes or
more per term) and for a pupil filling their Conduct Card in a Term or losing their Conduct Card.
•
•
•

Detentions will take place in a location agreed by each individual member of the Leadership
Team.
They will take place from 3-4pm.
The Main Office will administer the detention (send letters home, maintain the register, log on
SIMS) and inform the appropriate member of the Leadership Team who to expect.

Headteacher’s Detention
The Headteacher’s detention held on a Friday evening is a further step up in the sequence of sanctions
and the CL, LM or PM should discuss with their Line Manager when they think such a sanction might be
necessary. The only route to the Headteacher’s detention is through the Line Manager. These are also
given to those who fail to attend a Leadership Team Detention.
Isolation
Removing pupils from lessons and social times for a fixed period of time can be set as a sanction if agreed
by LMs. These sanctions will be supervised in L Centre if possible and could be set for a number of C3
offences such as persistent C2 offences, persistent removals to the NET, rudeness towards members of
staff, persistent failure to cooperate with staff instructions, truancy (leaving school site), or fighting after
provocation. The details of the offence and outcome must be recorded on SIMS, including the dates of the
isolation and written confirmation of this must be sent to parents. More serious offences will result in
Internal Exclusion (see Appendix 5).
Fixed Term Exclusion
The Headteacher has the authority to exclude a pupil from school for a period of time for serious
misconduct. However, as the impact of external exclusion has been proven to be limited, these are used
as a last resort for very serious incidents. In the majority of cases, alternatives to external exclusion will
be used. For details of the school exclusion procedure; please see Exclusion Procedures Appendix 5.
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Other Support and Monitoring
Placing pupils on Daily Report
Subject Reports
If a pupil is making poor behaviour choices in one particular subject and not in a number of subjects, the
Curriculum Leader may issue the pupil with a Subject Report. The Curriculum Leader/Class Teacher
should have a conversation with the pupil where they explain expectations for behaviour and set specific
targets that the pupil needs to improve. A Subject Report will then be used to get feedback for how a
pupil is behaving and whether they are meeting their targets (with appropriate rewards and
consequences issued depending on the outcome).
Pastoral Reports
PMs, LMs or the Key Centre Lead Teacher, will sometimes place a pupil on ‘Daily Report’, which is a
means of monitoring behaviour from lesson to lesson. There are different kinds of reports each with
their own purpose. Parents are asked to sign the report and return it to school. There are four types of
report; green, amber, blue and white. Reports are intended to support pupils in making positive choices
regarding their behaviour.
Colour
Green
Checked by PM daily

Amber
Checked by LM daily
Blue
Checked by Key Centre
daily
White – Positive Report
Checked by PM daily

Reason/meaning of the report
• Negative attitude to learning, behaviour
• Conversation with parents and pupil, targets agreed by the pupil
• Support report (support to meet targets and think about learning)
• A time limit set to be followed by a review of the report
• Continuation or escalation of behaviours that led to the pupil being put
onto the green report
• These reports are issued to pupils who have been referred to the Key
Centre Team. They will have targets and any pupil specific information eg.
use the Key Centre for the NET.
• Positive Reports will be used specifically for pupils who have low self
esteem. Teachers are only able to communicate the positive things that the
student has done in that lesson on the report and not reference any poor
behaviour. It is hoped that this will help pupils to see that teachers do
recognise it when they try, which some find hard to acknowledge.

Parental Contact
If a pupil’s behaviour is giving cause for concern (e.g. persistently failing to do homework, bring
equipment, wear school uniform correctly) then the matter should be discussed with parents at the
earliest opportunity. This could be done by the teacher, tutor, CL PM, LM or member of the LT. Normally,
contact would be encouraged through a phone call but inviting parents in for a meeting is also a good
way to have face to face discussion (details of such conversations should be added to a child’s record on
CPOMS by the member of staff who has the conversation). Concerns could also be formally recognised
through a letter home or an email from the teacher/CL/LM/PM or member of the LT requesting support.
The CL/LM/PM and tutor should be sent a copy of the letter/email for their information/pupil file.
Members of staff are required to follow the school’s policy on data protection, which takes into account
our legal duty to adhere to the General Data Protection Regulations when communicating with parents.
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School Counsellor
As part of our commitment to wellbeing, we offer further support to pupils through our well established
links with Relate and through other counselling and mentoring opportunities. Pupils between the ages of
11 and 18 can sometimes be overtaken by events both in and out of school and, as a result, struggle to
cope. We offer such pupils the option of working with fully trained counsellors who give the pupils the
time they need to explore the situation they find themselves in. Together they try to identify routes
forward. The counsellors might invite families in to join the discussion if this is felt by all parties to be
helpful. If you feel that a pupil may benefit from talking to a counsellor or mentor, please contact the
relevant PM.
Support and Intervention Referral
The primary aim of behaviour related intervention at Hardenhuish is to find appropriate ways of
maintaining a pupil in school, ensuring their wellbeing is supported and guaranteeing their right to an
education. Although this may involve considering alternative provision for the pupil for either short or
long term, it will predominantly support the pupil in managing their current timetable more successfully.
It is clear that a collaborative approach and full and clear communication between all involved is crucial
if these pupils are to be fully supported in making a success of their time at Hardenhuish School.
A pupil should be referred for additional Support and Intervention when:
• their behaviour is causing widespread concern despite the full range of rewards and sanctions
being used and evidenced
• they are preventing learning from taking place
• the disruption is in a number of subject areas
• the disruption is over a prolonged period of time
• intervention by classroom teachers, Curriculum Leaders and Learning Manager has had little or
no impact
A SaILs (Support and Intervention Leaders) referral will be made following agreement by the LM and PM.
Each referral is then discussed by the Key Centre Lead Teacher and the SENCO who begin to assess the
pupil, their individual needs and decide on the appropriate level of intervention. This may involve:
•
•
•
•

Initial observation in lessons within 5 working days of the referral
Meeting/discussion with pupil
Meeting/discussion with parents/carers Teaching Assistant Observations
Completing a Strengths and Difficulties Questionnaire (SDQ) or a Boxall profile.

Once the level and type of intervention has been decided, an Action Plan will be formulated. Examples of
possible intervention strategies that would be decided upon by Learning Support and/or the Key Centre
team and communicated to all involved. This may involve:
• Withdrawal from certain curriculum areas
• Monitoring by Key Centre staff (this could include Key Centre report)
• Review of learning needs (My Support Plan completed/EHCP review)
• Referral to outside agencies
▪ Integrated Youth Service
▪ Educational Psychologist
▪ Healthy Minds/Child and Adolescent Mental Health Service
▪ Police/Youth Offending Service
▪ Social Care
▪ Educational Welfare Officer
▪ College/Springfields
▪ Kandu/Mitchemp Trust/Young carers/School Nurse
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•
•
•
•
•
•
•

Introduce Outdoor Education eg Greatwood/Golf/Gardening
TA in class
Mentoring (with ASD Lead teacher if relevant)
Part time timetable
Fresh Start (a trial period in a different school).
Completing an Early Help Assessment and setting up regular Team Around the Child (TAC)
Meetings
Sourcing a Triple P Parenting course for parents

Alternative Provision
For some pupils a more vocational route through the curriculum is suitable once they are 14 years old.
More vocational pathways may involve additional periods of time of work experience. Such alternative
pathways seek to involve pupils in lessons that will prepare them for work and reduces the number of
GCSEs that have to be taken.
Occasionally it is appropriate for a handful of KS4 pupils to follow full or part time courses at an
alternative provider.
The majority of pupils on such courses at alternative establishments are placed on them with the
agreement of pupils and their parents. However, should this not be the case, the headteacher, on behalf of
the governors, can direct attendance at alternative provision provided notice is given to parents with
clear information about the course, establishment and clear reasons why this alternative provision is able
to meet the needs of the pupil and that the decision is a reasonable one.
The school has a system of tracking the progress of pupils who follow alternative routes through Key
Stage 4 (KS4) and this reviewed regularly by key members of staff; any changes to provision made as an
outcome of such reviews are communicated to parents.
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Appendix 1 – The United Nations Convention on the Rights of the Child
The United Nations Convention on the Rights of the Child sets out the rights of every person under 18
and how those rights should be met. It is an international statement of the civil, political, economic, social
and cultural rights of children. The UN General Assembly adopted the Convention on 20 November 1989
and it was ratified by the United Kingdom in 1991.
The rights set out in the Convention imply a duty on adults to ensure that these rights are realised. If all
children and young people are to fulfil their potential and learn in rights-respecting environments, then
adults have a responsibility to model rights-respecting behaviour:

1. The government and its departments (including local authorities and schools) need to make the
Convention known to all children, young people, parents, carers and the community as a whole.

2. Everyone working with children and young people needs to be fully aware of the Convention and
ensure that it informs their policies and underpins their practice.

3. Parents and carers are responsible for ensuring they model rights-respecting behaviour in bringing
up their children.
4. Schools are responsible for promoting a rights-respecting environment and for developing an
understanding that rights apply equally to everyone globally.
5. Children and young people should be given opportunities to learn about the wider world and
understand their responsibilities to ensure everyone can fulfil their rights.

Please refer to http://www.ohchr.org/EN/ProfessionalInterest/Pages/CRC.aspx for the full text on the
UNCRC
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Appendix 2
Uniform
Expectations
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Appendix 3 – Behaviour Choices and Consequences
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Appendix 4: Detention Flowchart
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Appendix 5– Exclusion Procedures
Internal Exclusion
In certain circumstances, such as gross insolence towards a member of staff, violence towards another
pupil or repeated C3 offences where isolation has not had resulted in a change of behaviour, it may be
deemed appropriate to exclude pupils internally for a specified number of days. In this time they will be
under the supervision the Key Centre Team or someone from the LTof staff. In some instances, a day of
internal exclusion may well start earlier and finish later than a normal school day.
During an internal exclusion pupils work in secluded yet visible places. The opportunity is also available
to work restoratively on the reason for the exclusion.
The decision to Internally Exclude a pupil can only be made by a member of the Leadership Team and a
formal letter is sent to parents from that person to confirm the sanction and the reasons for it.
In some circumstances, a readmission meeting with the pupil, their parents and a member of the
Leadership Team will be held before the pupil is allowed back into the mainstream school. It could be
agreed that a gradual reintegration is needed to maximise the possibility of a successful return to lessons.
Fixed Term Exclusion
For persistent breaches of school discipline or one-off acts of very serious misbehaviour, such as
recording images of pupils/staff that is broadcast, violent or abusive behaviour, or using illegal drugs,
then pupils may be given a fixed term exclusion.
Procedure for Fixed Period Exclusion
• HT decides whether a fixed term exclusion is warranted. If this is approved…
• LM/IM/Deputy Headteacher send details (including reason for exclusion, dates of exclusion, work
to be completed during exclusion, date and time of readmission meeting) of Fixed Period
exclusion to HT PA
• HT PA prepares appropriate standard letter and attaches Information for Parents and Carers
booklet
• HT PA books room for readmission with Reception and informs LM/IM
• HT signs letters
• Copies of letter go to: Senior Educational Welfare Officer at County Hall
Link Governor
LM/IM
Special Educational Needs Co Ordinator (SENCO) (if appropriate)
Educational Welfare Officer (via pigeon hole)
Attendance Officer
Office File
NB If the pupil lives outside of Chippenham and is entitled to school transport, Passenger transport at
County Hall need to be informed to ensure that the pupils does not use school transport during their
period of exclusion.
Permanent Exclusion
The school is committed to not permanently excluding students. Instead, full time alternative provision is
likely for students whose behaviour has not improved as a result of all the sanctions and interventions
outlined in this policy or for any of the following one-off incidents: serious violence, supply of illegal
drugs, carrying an offensive weapon, sexual abuse and unauthorised recording of conversations/images
of pupils/staff that is broadcast.
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